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On May 1, 2009, IHI will launch the STate Action on Avoidable Rehospitalizations Initiative with grant support from 
The Commonwealth Fund. The initial phase of this work will be a two-year, multi-state project to reduce avoidable 
rehospitalizations focusing on two components: 

 A multi-state learning community to improve transitions of care; and 
 Targeted technical assistance to address systemic barriers to reducing avoidable re-hospitalizations.  

 
Improving Transitions of Care  
In year one, the initiative will focus on improving the transition out of the hospital for all patients. Although the process 
improvement work starts with a hospital-based team, IHI will expect participants to engage representatives from skilled 
nursing facilities, home health agencies, ambulatory practices, as well as patients and family caregivers as members of 
hospital-based “transitions” teams. The following elements will be the focus of improvement: 

 Enhanced assessment of post-discharge needs;  
 Enhanced teaching and learning;  
 Enhanced communication at discharge; and  
 Timely post-acute follow up.  

 
State project leaders will identify 10 to 20 hospitals that meet IHI’s and the state’s conditions of participation. The state 
project leader will also identify a small number of individuals who will serve the hospitals as Project Leads. The 
individuals chosen for this role will receive in-depth training from IHI through a special session of IHI’s Improvement 
Advisor Professional Development Program. The cost of this program is included in the project. The Project Leads will 
be trained Improvement Advisors (IAs), these individuals will work with the first wave of hospitals in a ratio of 
approximately one Project Lead to five hospitals. In the second year, these Project Leads will support a second wave of 
20 or more additional hospitals. 
 
IHI will support the improvement work in hospitals by creating a robust learning community across the states, 
hospitals, and teams working on these process changes. IHI will provide content reviews, process recommendations 
(e.g., toolkits), inventory and celebration of best practices, and suggested measurement strategies. 
  
Targeted Technical Assistance 
To address some of the major systemic challenges in improving care transitions and reducing rehospitalizations IHI 
will provide targeted technical assistance in several areas, including: 

 Population and provider-based measurement, aiming for a uniform measurement strategy for 
rehospitalizations; 

 Policy and payment frameworks to make it easier to deliver optimal care and to resolve barriers to 
improvement; 

 Financial analysis to provide a better understanding of the impact of reduced rehospitalizations;  
 Community and cross-boundary coordination among providers and settings of care 

 
Current Opportunities 
Three states will participate in this work with support from The Commonwealth Fund. In addition, IHI is excited to be 
able to extend the opportunity to participate to a small number of qualified state initiatives that can secure funding from 
other sources. All participating states will engage fully in the initiative and will work in a highly collaborative manner 
to reduce avoidable rehospitalizations across their states.                                            

Individual hospitals and health systems will also have an opportunity to join an IHI-sponsored collaborative to reduce 
avoidable rehospitalizations in Summer 2009. Full program details are currently under development. As with all IHI 
initiatives, content, tools and presentations are fully available to the public on our website. 

 
 


